313 PROJECT MANAGEMENT

Project Management course s split into three parts — Project Initiation, Project Implementation and

Project Termination preceded by Project Management

Introduction

Introduction to Project Management: Definition of a Project, Importance of Project Management, Project
Life Cycle, Types of Projects, Project Management and related Industries, Project Initiation and Selection,
Project Manager, Project Organization, Project Planning, Conflicts and Negotiation, Project

Implementation, Budgeting and Cost Estimation, Scheduling, Resource Allocation, Monitoring and

Information Systems, Project Control

Project Termination, Project Auditing

Project Feasibility Study: How to prepare Project Feasibility Study, Format of Feasibility Study, Contents of

Feasibility Study, Making Accurate Estimates, Students’ presentations of feasibility studies.

Text Books:
1. Jack R. Meredith & Samuel J. Mantel, Jr.: Project Management —A Managerial Approach

2. Harold Kerzner Project Management — A Systems Approach to Planning, Scheduling and Controlling



